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The Sustainability Action Plan is part of 
Stevia Hellas Cooperative’s (SHC) 
transformation “Sustainability for all” 
program which intends to accelerate the 
evolution of our Cooperative through 
sustainable, profitable growth that delivers 
value to our customers, farmers, 
shareholders, staff, communities and our 
planet.

We are strong believers that responsible 
consumption and production is 
fundamental to a sustainable, viable and 
equitable future: We can only achieve 
this by increasing economic growth and 
people’s wellbeing, while reducing 
overconsumption of natural resources  
and restoring biodiversity. 

A set of exciting initiatives is 
currently being developed with a 
focus on improving the wellbeing of 
people, communities and our 
planet.
Stevia Hellas Cooperative has a 
direct contribution in 15 out of 17 
United Nations Sustainable 
Development Goals.

Enabling our Stakeholders’ 

contribution to Sustainability

This plan was developed based on 
what our stakeholders have to say in 
regards to sustainability as well as 
risks and issues on which we can 
improve during the challenging 
times our planet and economy go 
through. 
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Our main goals

OVERVIEW Continued
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Our main goals detailed

OVERVIEW Continued

Direct contribution to 15 out of the 17 SDGs
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Our Stakeholders

OVERVIEW Continued

❖ Our Farmers: They are our Cooperative’s 
backbone; they are the owners while also 
being our suppliers of raw material

❖ Our Employees: They are the ones that make 
operations, sales & business development 
possible

❖ Our Suppliers: They are the ones where we 
get what we need from & who deliver our 
products to our end customers

❖ Our Customers: They are the ones that keep 
us going, to whom we are providing our high 
quality & taste products

❖ Community: They are our support & our 
partners. Currently 100% of our famers & 
employees come from our local community

How we listen
❖ Board of Members Monthly meetings & day 

to day one-to-one meetups with our 
agronomists

❖ Team meetings, one-to-one meetings & 
questionnaires

❖ Questionnaires & Meetings, Code of Conduct 
Forms

❖ • Social Media Monitoring
• Sales Monitoring
• Market Analysis Reports

❖ Questionnaires, local events

Meet our farmers & their families

Meet our employees

Our Stakeholders
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Our Progress until now

❖ Quarterly Educational Farming Trainings
A great example is the “New Agriculture for a New 
Generation”, a Food Business incubator and 
innovation Center for agri-food businesses offering 
up-to-date training opportunities for our stevia 
farmers. Rutgers University is leading this 
innovative multiyear program, in partnership with 
the Agricultural University of Athens and the 
American Farm School.

❖ Farming Best Practices Programs are run since 2018 
through the EU RurInno & RurAction Programs

❖ Our Coop's farmers are being trained, supervised and 
consulted by a specialized team of agronomists in 
collaboration with the American Farm School of 
Thessaloniki

Our Action Plan
❖ Provide up-to-date training and best practice 

guidance to farmers for a more sustainable 
food production with limited natural 
resources. Education goals will continue to be 
based on EU’s Green Deal Best Practices 
towards a fully Sustainable Farming Plan 

❖ Rainforest Training on Sustainable 
Agriculture, Biodiversity and Fair Trade 
production

❖ SHC has been approved and soon will initiate 
the Ministry of Agriculture - Measure 16 
projects:
• "Guidelines for Sustainable agricultural 

practices in  stevia cultivation “
• "Modern Drying Methods - minimizing 

energy costs - effective energy 
consumption"

PEOPLE

Farmers: Education

Relevant Sustainable 
Development Goals

Relevant Programs & Partners
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Our Progress until now

❖ 100% of our raw materials are sourced locally 
to financially empower farmers, their families 
and our community 

❖ Managed to stabilize a fair buying price from 
farmers since the Coop's establishment

Our Action Plan
❖ Take action on improving farmers' position in 

the value chain through business 
development (Sales & Marketing Action Plan 
2021)

❖ Research on ways to minimize farmer’s costs 
by 50%  by 2030 e.g. by new infrastructure, 
use of renewable energy in cultivations 
processes  etc.

PEOPLE

Farmers: Financial Empowerment

Relevant Sustainable 
Development Goals

"24.5% growth in EU agricultural factor income 
per annual work unit between 2010 and 2019“
(“Sustainable development in the European Union Report, 2020”, Eurostat)

“Studies show that growth 
generated by agriculture is up 
to four times more effective in 
reducing poverty than growth 
in other sectors” 
(www.ifad.org/events/op/2008/g8.htm )
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Our Progress until now

❖ Cooperative Scheme

Stevia Hellas Cooperative is a proud member of the 
International Cooperative Alliance which unites, represents 
and serves cooperatives worldwide. We follow  all 7 coop 
principles. Our business scheme  is based on a strong and 
transparent partnership among the farmers, the business 
teams and management. In addition, we continuously 
collaborate with fellow businesses, authorities and participate 
on several initiatives as we believe that  through strong 
cooperation bonds and partnerships we can move towards a 
more sustainable food production & trade system

Our Action Plan
SHC's plan is to continue and expand its cross-
sector cooperation with other cooperatives, 
businesses, universities and authorities in order 
to develop a vast array of good practice 
principles, initiatives and partnerships

PEOPLE

Farmers: Cooperation

Relevant Sustainable 
Development Goals

“People together are stronger”

Planet Community FrameworksOverview People

The cooperative principles are guidelines by which 

cooperatives put their values into practice

1. Voluntary and Open Membership

2. Democratic Member Control

3. Member Economic Participation

4. Autonomy and Independence

5. Education, Training, and Information

6. Cooperation among Cooperatives

7. Concern for Community

Our Coops’ Principles
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Our Progress until now

❖ Wellbeing
Our farmers are the backbone of our Cooperative. We 
make sure we preserve their well being by achieving 
fair buying prices, farming financial support, 
continuous educational programs and recently by 
participating in the FARMWELL project.

❖ Ethical Production
SHC's full production of raw material (stevia leaves)  is 
being produced by our farmers following all ethical 
and fair-trade standards

Our Action Plan

❖ Wellbeing
SHC has recently been approved for the FARMWELL 
project. The main objective of FARMWELL is to ensure 
that individual farmers and farming families benefit fully 
from social innovation research and practices, which in 
turn will result in strengthening farmers’ wellbeing and 
linkages between the farming sector to the wider 
society
❖ Ethical Production
We are currently being trained & audited for obtaining 
the Rainforest Alliance Fair Trade Certificate which 
ensures compliance to all sustainable agriculture 
standards with the main focus on the wellbeing of the 
farmer and the planet.

PEOPLE

Farmers: Wellbeing & Fair Trade

Relevant Sustainable 
Development Goals

Relevant Programs

The FARMWELL Project

Upcoming Certificate
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Our Progress until now

❖ Employment Opportunity:
✓ One of our main goals since the 

establishment of Stevia Hellas Coop has been 
to focus on supporting the rural area growth 
of our region. 

✓ 100% of our employees  & farmers and most 
of the cooperating suppliers are from the 
region around Lamia.

❖ Work Safety: We are following all Health & 
Safety standards and are
monitored/audited/educated by a Health & 
Safety Certified Specialist yearly

Our Action Plan              
❖ Our goal is to maintain the high rates of local        

workforce and increase them by creating 200 
new working positions by 2030

❖ We are committed on providing a 20% 
compensation rise + bonus scheme starting 
in 2022

❖ Maintain high levels of standards & control in 
the provisioning of clean water and sanitation

PEOPLE

Employees: Working Conditions

Relevant Sustainable 
Development Goals

Our Progress until now

❖ Compensation issues need to be addressed
❖ SHC processes adhere all human rights 

policies & ethics
❖ Clean Water for all: We are a proud member 

of the WASH initiative providing  fresh, 
filtered water and sanitation for all its 
employees. We are proud supporters of the 
WASH4Work initiative and provide clean 
water & sanitation for all.

Relevant Programs
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Our Progress until now
❖ We make sure our employees are getting the training 

they require in order to excel at their positions. Training 
is either on-job or through EU funded or partners 
programs (eg. EBRD). Main training topics are Exports 
of Agrifood, Marketing, Quality Control, Certifications

❖ In addition, we host Interns to which we provide the 
Cooperative's know-how on the farming, exports

Our Action Plan              
❖ Starting in 2020, our goal is to invest more 

resources in employee's education in order to 
improve our staff's specialization level and to  
secure access to skillsets which meet future 
business needs  (e.g. R&D Experts, food 
technologists, product designers, systems 

analysts,  etc.)

PEOPLE

Employees: Quality Education

Relevant Sustainable 
Development Goals

Relevant Programs & Partners
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Our Progress until now

❖ 75% of our Coop's staff & 30% of our famers 
are women

❖ SHC is the co-founder of the Bridge Hub 
initiative (https://bridgehub.org/) through 
which several women entrepreneur programs 
are conducted i.e.:

• CodeGirls annual workshops are 
conducted in which girls up to 16 
years old are taught how to code

• Local Women Entrepreneurs 
Workshops providing the tools to 
women of our region to build their 
own SME

Our Action Plan
❖ Our goal is to maintain gender equality  and 

continue promoting inclusion leaving no one 
behind

PEOPLE

Employees: Women Empowerment

Relevant Sustainable 
Development Goals

Relevant Partners

Planet Community FrameworksOverview People
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Our Progress until now

❖ Despite the challenging economic & 
COVID-19 outbreak crisis, SHC has 
managed to maintain stability and even 
increase profits during the first half of 
2020

❖ We are currently implementing a Scale-up 
Plan for the period 2021-2025. The plan is 
conducted by Deloitte, powered by EBRD 
and funded by EIB

Our Action Plan

Our goal is to increase SHC's CAGR by 20% 
up to 2030. We are planning to achieve this 
by:

❖ Further business development & 
expansion of premises

❖ New farm spots
❖ New innovative product lines
❖ Penetration in several new markets 

within the EU and worldwide

PEOPLE

Coop: Economic Growth

Relevant Sustainable 
Development Goals

“We believe that in order to emerge stronger from the Covid-19 crisis, the 
pandemic should be the driving force to accelerate the implementation of a 

strategy which sets our Cooperative on a more sustainable development 
path & makes us more adaptable to future shocks. We are confident that 

customers will follow us on this path as they are already looking even more for 
quality & ethical products that care for the wellbeing of our planet & people.” 

(SHC Board of Members)

Planet Community FrameworksOverview People
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Our Progress until now

❖ SHC has always selected its suppliers 
with a focus on quality of material and 
services, supply security, cooperation 
level and price. 

However, we are currently revisiting our 
Suppliers code of conduct using  a more 
sustainable view on topics like greener 
transportation, packaging with reduced or 
no plastic and ethically sourced material

Our Action Plan

Our goal is to review all existing suppliers and find 
new ones based on the following characteristics:

❖ Use of Sustainable packaging 

❖ Transportation companies to have limited 
environmental impact (based on emissions 
factors) & use of green vehicles when possible

❖ Ensure that all ethics principles in our suppliers’ 
working environments are applied

PEOPLE

Suppliers: Sourcing, Packaging & Transportation

Relevant Sustainable 
Development Goals

Planet Community FrameworksOverview People
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Our Progress until now

❖ Continuous educational campaigns focused 
on stevia's health benefits (events, in store 
brochures, social media etc.) in order to 
improve our customers’ wellbeing by 
educating the public towards a healthier 
lifestyle in collaboration with professional 
nutritionists

❖ The front part of our packaging  contains the 
information needed in order to correctly 
guide & educate the customer

❖ Special offers on end-stores
❖ Stevia recipes in our website & constant 

promotion through our social media

Our Action Plan
❖ Intensify awareness-raising campaigns on 

stevia's health benefits and the 
importance of nutritious diets, physical 
activity, and personal care and hygiene. All 
actions will be in line with the World 
Health Organization Global Strategy on 
Diet, Physical Activity and Health

❖ Ease the public’s adaptation of a healthier 
lifestyle by offering a wider range of 
innovative products for the Food & Bev 
sector

PEOPLE

Customers: Wellbeing

Relevant Sustainable 
Development Goals

"Obesity is a significant health issue in the EU, affecting almost 15% 
of the adult population in 2017“

(“Sustainable development in the European Union Report, 2020”, Eurostat)

Our Action Plan continued

❖ Partner up with Educational Institutions in 
order to perform studies & research on 
stevia's contribution towards a healthier 
diet 

❖ Analyze & develop Stevia Recipes/Online 
Cooking free web tool & promote it through 
influencers & Food Bloggers to gain more 
visibility. We are planning to expand the 
recipes tools & options and make them 
freely available to the public through social 
media

Planet Community FrameworksOverview People
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PEOPLE

Customers: Food Safety - Food Quality & Taste

Relevant Sustainable 
Development Goals

Stevia Hellas is proud to produce & operate  in Greece, 
a country with a  great culture of tasty, nutritious and safe food

Our Progress until now

❖ Food Safety: Since 2018, we own the 
ISO22000:2005/HACCP Food Safety system 
certification. We apply to all Food Safety standards. 
We also own the Organic Certificate by BIO Hellas and 
are continuously being audited and supervised by our 
ISO22000 & Organic Farming auditors. 

❖ Food Quality & Taste: As our customers quote, our 
Stevia plants varieties are the top-quality and tasting 
varieties that currently exist providing the no-
aftertaste effect. We are proud owners of the Great 
Taste Award 2019 for our Stevia Leaves & the Crystal 
Stevia products

Our Action Plan
❖ SHC has been approved and soon will initiate 

the Ministry of Agriculture - Measure 16 
project: "Develop improved stevia varieties in 
quality, taste & production“ in which new 
stevia varieties with increased resistance, 
great taste and quality standards

❖ Upgrade to FSSC 22000

SHC’s key cooperating & new leads in F&B industries introduced strict 
requirements during the last 10 years. End users are highly concerned 

about safe & quality food consumption.

Relevant Programs & Certificates

“By training farmers in low cost agroecological farming methods, 
building on local management skills and resources, we can enable 

farmers to grow healthy and nutritious food and combat 
hunger in their communities.”

(“How Organic Agriculture Helps Achieve SDGs “ – IFOAM)

Planet Community FrameworksOverview People
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PEOPLE

Customers: Food Security

Relevant Sustainable 
Development Goals

Our Progress until now
❖ Our Coop’s main challenge is not being able 

to cover the increasingly high demand from 
national or international customers

Our Action Plan
❖ Increase the cultivation hectares in order to 

increase the availability in stevia leaves by 
30% up to the end of 2025 and by 20% up to 
2030, creating additional farm spots, 
spreading our cultivation areas nationally

❖ SHC is planning to secure resources in order 
to build a specialized R&D team of experts 
with a focus on stevia leaves cultivation and 
new & innovative product development for 
F&B industries and retail

Relevant Programs

SHC has been approved and soon 
will initiate the Ministry of 
Agriculture - Measure 16 relevant 
projects:
❖ 1. Develop improved stevia 

varieties in quality, taste, & 
resistance

❖ 2. Food Traceability & 
Authenticity Project

❖ 3. Produce more with less: 
more steviol glycosides with 
less fertilizers

Stevia Hellas plans an increase of its cultivation area by

30% up to end of 2025 and by 20% up to 2030

Planet Community FrameworksOverview People

17



SHC Sustainability Action Plan 2030 – ©All rights reserved 

PEOPLE

Customers: Affordable Products

Relevant Sustainable 
Development Goals

“73.8 million people in the EU were at risk of income poverty in 2018”
(“Sustainable development in the European Union Report, 2020”, Eurostat)

Our Progress until now

❖ Discounts and promotional offers are introduced 
due to the double economic & pandemic crisis in 
order to give everyone access to cost-efficient, 
high-quality products

Our Action Plan
❖ SHC is planning the development of new products within 

2020 in order to increase the availability of cost efficient 
options accessible for the less privileged consumers

“Greece is the 4th country in the EU with the lowest average income & 

2nd with the most expensive Food & Bev products.”
(Eurostat)

Planet Community FrameworksOverview People
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PEOPLE

Customers: Food Loss & Waste - Consumer & Packaging Level 

Relevant Sustainable 
Development Goals

Our Progress until now

Consumer level: 
❖ We develop all of our packages with a food-waste reduction 

mindset so that consumers do not waste food; resealable jars & tins 
protect the products and all of our SKUs have a long life so there is 
no consumer-level food waste due to expiration

Packaging level: 
❖ SHC has invested on packaging infrastructure in order to do the 

packaging ourselves in order to limit the amount of wasted filled 
packaged. The filled packages that were faulty are donated to 
members of our community in need.

Our Action Plan
Our goal is to halve per capita food waste at the retail and consumer level & to 
reduce food losses along the production including post-harvest losses, by 2030

SHC plans to contribute in the reduction of the food waste and loss by:
Consumer level: 
❖ Public awareness campaigns on Food Waste & Loss will be conducted

Packaging level: 
❖ Make sure that packaging is done in a way that there is no mistreatment and 

that products are securely fastened and set on pallets
❖ All new SKUs to be developed with a zero food waste mindset. 
❖ Measuring & reporting on Food Loss & Waste during packaging in order to 

further reduce losses & costs

“1 in 9 of people worldwide are undernourished 
& 1/3 of food is wasted between farm and fork.”

(Food Loss & Waste Protocol - flwprotocol.org)

“Food loss & waste amounts to economic losses of $940 billion 
worldwide per year” (Food Loss & Waste Protocol - flwprotocol.org)

Planet Community FrameworksOverview People
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PEOPLE

Customers: Food Loss & Waste – Farming Level 

Relevant Sustainable 
Development Goals

Our Progress until now

❖ Stevia production losses are kept to a minimum due to the resilient 
nature of the stevia plant and the continuous overview by our 
specialized agronomists team

❖ The main losses that our Coop face are noticed during shorting & 
cutting of the leaves, thus we have mostly post-harvest losses. An 
investment on shorting & cutting machinery of €150.000 total cost 
was made in order to reduce production's post-harvest losses along 
with production costs. Following this investment post-harvest food 
loss was cut down by 80%

❖ We are currently investigating ways to  further reduce food waste & 
loss in farming and the supply chain based on the Food Waste & 
Loss Protocol ( https://www.flwprotocol.org/)

Our Action Plan
SHC’s overall goal is to further reduce post-harvest losses to less than 3% 
through  new investments & procedures.
SHC plans to contribute in the reduction of the food waste and loss by:

❖ Measuring & reporting on Food Loss & Waste in order to further reduce 
losses & costs

❖ Investigate & apply practices to eliminate post-harvest losses so that more 
of the food which is grown is consumed

❖ Make sure that packaging and transportation from the farm to our premises 
is done in a way that there is no mistreatment and that goods are delivered 
securely and in full

❖ Pursue additional investments and cross-sector partnerships in order to 
develop physical infrastructure that will reduce costs, create a more 
sustainable production process and minimize food losses, costs and risks. 

“Research from 1,200 business sites across 700 companies in 17 countries found 
that the median company saved $14 for every $1 they invested in curbing food 

loss and waste”
(Food Loss & Waste Protocol - flwprotocol.org)

“We plan a further reduction of post-harvest losses 

to less than 3% by 2030”

Planet Community FrameworksOverview People
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PLANET

Sustainable Farming

Relevant Sustainable 
Development Goals

Our Progress until now

SHC adheres to most related principles and guidelines of the European 
Commission’s Green Deal Strategy. The Farm to Fork Strategy is at the heart of 
the European Green Deal aiming to make food systems fair, healthy and 
environmentally-friendly.

The linkage of our agricultural production with the social, economic and 
environmental dimensions of sustainability are mainly done using the 
following four indicators: agricultural income and labor productivity; 
investment in agricultural research and innovation; organic farming; and 
pesticide risk. 

Our Action Plan
Our overall goal is optimizing our farming & production towards sustainability. Thus, 
we plan to:
❖ Secure resources in order to perform a detailed analysis using the 

aforementioned indicators in order to create our Farming Sustainability Plan for 
up to 2030.

❖ Invest on researching and applying methods towards a more sustainable food 
production. The goal is to achieve  an increase in economic gains and quality 
production, while reducing CO2, degradation and resource use in farming/ raw 
material production, processing, packaging and distribution stages. 

❖ Increase our Organic farming land by 60% by 2030
❖ Apply agricultural practices which promote sustainable farming are currently 

being applied. An all-natural approach is followed by our Cooperative in order to 
minimize our ecological footprint and provide our customers with safe & quality 
food.

❖ Develop & execute an annual greenhouse emissions & climate change 
performance report starting at the beginning of 2021.

❖ Complete the audit phase of the Rainforest Alliance Fair Trade Certificate which 
ensures compliance to all sustainable agriculture standards with the main focus 
on the wellbeing of the farmer and the planet. Completed within 2020.

"Because there are no major issues regarding food security within the EU, monitoring SDG 2 ‘Zero hunger’ in an EU 

context mainly focuses on the sustainability of agricultural production and its environmental impacts. Past 
five-year trends concerning the viability and sustainability of agricultural production have been favorable." 

(“Sustainable development in the European Union Report, 2020”, Eurostat)

Planet Community FrameworksOverview People
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PLANET

Preserve & Restore Biodiversity

Relevant Sustainable 
Development Goals

Our Progress until now

We cultivate using entirely natural agriculture practices with respect 
to species, the region's ecosystem and the environment 

❖ Most of our current cultivations are in the Natura region of 
Sperchios thus we follow our obligation for biodiversity 
preservation

❖ Currently 25% of the cultivated area is under organic farming
❖ Most of the cultivation processes are performed by hand  
❖ Use of crop residues for fields' fertilization
❖ Non-destruction of native plants in the surrounding area and 

non-disturbance of local fauna  
❖ Targeted fertilization based on soil analysis
❖ Use of ecologically acceptable pest control mechanisms

Our Action Plan

Our overall goal is to invest resources on developing a detailed Biodiversity 
Action Plan analyzing the impact that our farming and value chain has in our 
region's ecosystem. Examples of the objectives of the Biodiversity Plan will 
be:
❖ Finding a better balance between handpicking and machine-use picking
❖ Use lighter machinery to not compress soil and maintain soil health 
❖ Use crop residues either for pellets to produce energy and as animal 

feed (AgroEnergyCoop Program)
❖ Fire will not be used for land preparation or in-field disposal of crop 

residues. Other sustainable alternatives will be researched, tested & 
measured

❖ Organic farming land increase by 60% by 2030
❖ Integrating sustainable production of stevia with biodiversity, 

conservation and safeguard social and environmental well-being in the 
context of the Rainforest Alliance Fair Trade Certification program. 
Completed within 2020

“Common bird species and grassland butterfly species 
are in long-term decline in Europe”

(“Sustainable development in the European Union Report, 2020”, Eurostat)

“Between 2002 and 2017, grassland butterfly populations in Europe shrank by 23.2 %”
(“Sustainable development in the European Union Report, 2020”, Eurostat)
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PLANET

Saving Water in Farming

Relevant Sustainable 
Development Goals

Our Progress until now

“Agriculture accounts for 70% of global accessible freshwater 
consumption and about 15-35% of this use is estimated to be 
unsustainable and wasted.”
Our farmers are currently applying the following practices for a more 
efficient use of Water 
❖ Use of drip irrigation based on a targeted irrigation program in order 

to reduce water & fertilizer use. The above are  currently applied in 
almost 15% of our cultivations. Netafim Project is currently in place 
which measures and reports how much water can be saved using 
the specific practices for water waste management

❖ Use of Tensiometers: part of information on the soil aquifer 
(Tensiometers) for more efficient and targeted irrigation 

❖ Optimization of fertilizers use and improving soil conservation in the 
Coop’s  cultivation areas which improve water quality and reduce 
greenhouse gas emissions

Our Action Plan

❖ Our goal is to develop a detailed Water Management Plan based on sustainable 
farming best practices

❖ Our farmers’ goal is to increase the use of drip surface & underground irrigation 
systems on at least 70% of cultivations by 2030, minimizing the use of sprinkler 
irrigation and big volume guns

The main benefits obtained from drip surface & underground irrigation are:
• Reduction of waste water outflows into surface water
• Direct uniform application to the root of the plant, thus less water consumption, less 
fertilizers and less ecosystem burden
• Drippers supply is minimum i.e.2–3 liters/hour, while the corresponding hourly supply 
to sprinkler irrigation reaches 40 liters/hour and in the big volume guns (sprinkler 
irrigation) the supply ranges from 35-300 liters/hour
• Maintaining dry surface, reducing weeds and reducing the growth of pathogenic 
microorganisms
• Develop of drought-resistant stevia varieties (Measure 16 Research Program - "Develop 
improved stevia varieties in quality, taste & production“ )

Relevant Programs

Our farmers plan to invest on drip vs. sprinkler irrigation
on at least 70% of cultivations by 2030

Planet Community FrameworksOverview People

23



SHC Sustainability Action Plan 2030 – ©All rights reserved 

PLANET

Reducing Waste & Recycling – Consumer Level

Our Progress until now

Our overall focus is to assist in reducing our community’s negative 
environmental impacts. “While cities, towns and suburbs serve as a 
focal point for social and economic activity, if not managed 
sustainably they risk causing considerable environmental 
damage.”Eurostat

❖ We are currently developing new plastic-free & zero-waste 
products. The new eco-friendly product line will be launched 
and presented at the end of 2020

❖ All of our SKUs packaging are fully recyclable

Our Action Plan

❖ Development of 100% plastic free, zero waste, 
reusable packaging. Our short-term goal is 20% of our 
SKUs by 2021 & 100% of our SKUs by 2030 to be 
plastic free and in an ecological packaging

❖ Investigate & analyze feasibility of a ZERO WASTE 
Refill  & Return of Packaging Reward Program for our 
customers

❖ Cultivate environmental awareness to our audience: 
communication of our Sustainability Plan and actions 
& educational campaign launch within 2020 regarding 
recycling and reducing waste topics

Zero-waste & plastic-free packaging is one of our steps 
towards the reduction of large amounts of waste 

generated in urban areas 

Relevant Sustainable 
Development Goals

“The ‘waste hierarchy’ is an overarching logic guiding EU policy on waste, 
which prioritizes waste prevention, followed by  re-use, recycling, other 

recovery and finally disposal, including landfilling, as the last resort”. 
(“Sustainable development in the European Union Report, 2020”, Eurostat) 

Planet Community FrameworksOverview People
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PLANET

Reducing Waste & Recycling – Farming Level

Our Progress until now

Our preferred waste management hierarchy is as follows:
a. waste avoidance(avoid using unnecessary material)
b. waste re-use (re-use material and reduce disposing)
c. waste recycling (recycle material)
d. waste disposal

Stevia Hellas performed a detailed analysis of the plastic being used 
during Farming processes which include plastic wraps, compost, 
fertilizers bags, soil coverage material, irrigation pipes etc. 

The total amount of plastic being used in SHC Farming in 2019 was:
❖ in drip irrigation fields is: 3384,56 kg/ha
❖ in sprinkler irrigation fields: 184,56 kg/ha

❖ 5.2% plastic waste from farming processes is collected in 
specific points & recycled  in partnership with Lascaridis
Foundation (project completed by mid 2020)

❖ 94,8% plastic used is reused

Our Action Plan

❖ Perform study on introducing alternatives in order to reuse and reduce 
plastic waste in farming by 60% by 2030

❖ Approach recycling companies in order to turn farming plastic waste 
into pellets, which will then be used to create innovative ‘second life’ 
products

❖ Collaborate with farm waste management companies for a complete 
waste management of our cultivations waste

❖ Although in drip irrigation, more plastic is being involved, the plastic 
pipes are reusable and have  15 years lifetime. The specific watering 
system is far more water efficient thus, more sustainable and will be 
the preferred method for SHC cultivations. Our farmers’ goal is to 
increase the use of drip surface & underground irrigation systems on at 
least 70% of cultivations by 2030, minimizing the use of sprinkler 
irrigation and big volume guns

Relevant Sustainable 
Development Goals

We commit on a 60% reduction 
of plastic used in farming by 2030

Relevant Programs
& Partners

Planet Community FrameworksOverview People
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PLANET

Reducing Waste & Recycling – Employee Level

Our Progress until now

❖ Recycling station for plastic & paper is in place since the 
establishment of our Coop

❖ Refillable water station with glass cups has been provided & free 
coffee station has been set up.  The above measures taken have 
reduced plastic usage by 600 single-use plastic cups & 600 plastic 
water bottles for 2019 and recycled 90% of the plastic and paper 
being used in our premises.

❖ Warehouse: 180 kg plastic is currently being used per year (2019) 
during all steps from packaging to delivery

❖ Saving Paper
We keep it digital and think a lot before we print
We keep printed promotional material to a minimum and 
prefer to reuse banners and send digital versions of the 
communication material to our customers. This way we 
reduce our carbon footprint and minimize our costs.

Our Action Plan

Our goals for 2020:
❖ Saving the planet from 1080 single-use plastic 

packages by providing reusable  coffee cups and water 
bottles to our employees. 

❖ Carry out a Refuse-Reuse-Recycle training program for 
employees & members of our Coop in order to educate 
and cultivate a zero-waste mindset

❖ Establish access to more detailed, innovative  and 
interactive digital content and marketing material

Our goal for 2030 is to become fully zero-waste in 
employee's everyday life activities and reducing the amount 
of plastic and paper used in our Warehouse by  finding 
alternative packaging material

Relevant Sustainable 
Development Goals

We aim to cultivate a

fully zero-waste mindset 
to our employees in & outside their work environment

Planet Community FrameworksOverview People
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PLANET

Clean Energy

Our Progress until now

❖ We are currently investigating alternative ways in 
order to minimize the energy waste & costs

❖ SHC was the co-founder of AgroEnergy Coop , a 
regional initiative with a focus to provide 
affordable clean energy, build public awareness. 
One of its main projects was the transformation of 
stevia cultivation residues into pellets as an effort 
to combat energy poverty  in our community's 
public schools.

Our Action Plan

Our overall goal is to increase the share of energy from renewable 
sources throughout the value chain in order to create energy efficient 
farms and premises
❖ Initiation of the Ministry of Agriculture - Measure 16 project "Use of 

modern drying methods - minimizing energy costs - effective energy 
consumption”

❖ Investigation of applications of renewable energy sources in farming  
(dryers with solar panels, water drilling with solar panels etc.) 

❖ SHC will invest in clean energy infrastructure and clean energy 
technology in our new premises

❖ Collaborate with Energy Cooperatives to discuss & develop ways of 
efficient use of energy within our Coop

Relevant Sustainable 
Development Goals

“Efficient energy systems reduce consumption and costs, 
decrease dependencies & diminish the environmental and 

climate impacts linked to energy supply and use.”
(“Sustainable development in the European Union Report, 2020”, Eurostat)

Planet Community FrameworksOverview People
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COMMUNITY

Rural Area Growth

Relevant Sustainable 
Development Goals

Our Progress until now

SHC's main goal has always been rural development. 
In the same time,  unemployment rates remain critical in our region.
Farmers and employees are the backbone of our Cooperative and of 
our local community. 

❖ Providing jobs, decent income and expansion possibilities are all 
vital actions in order to improve the wellbeing of our community

➢ 100% of our farmers & employees come from Lamia's region

➢ We support local businesses by sourcing a big part of our 
material supplies and services from them (e.g. transportation & 
distribution companies, lawyers, photographers, accountants)

Our Action Plan
❖ Our goal is to maintain the high rates of local workforce and increase 

them by creating 200 new working positions by 2030

❖ The Coop’s planned expansion in the local area and other rural areas 
around Greece through extra farm spots will improve the well-being and 
the economic growth of ours and other local communities

❖ Invest on educational programs promoting quality education & rural 
growth

❖ Source even more supplies and services from the local communities 
around Stevia Hellas Coop’s farm spots

Planet Community FrameworksOverview People

“Approximately 2/3 of the world’s rural households – the majority of whom live in poverty –
depend on smallholder agriculture for their food and incomes”

(FAO’s ‘The State of Food Insecurity in the World 2008 report’)
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COMMUNITY

Quality Education

Relevant Sustainable 
Development Goals

Our Progress until now
SHC is continuously initiating educational opportunities in the local community 
for farmers, citizens, community groups and commercial organizations. This is 
mainly done through interactive workshops, talks and seminars on topics 
related to the environment, the local entrepreneurship and sustainable 
farming best practices.

❖ New Agriculture for the New Generation: A Food Business Incubator and 
Innovation Center for farmers and agri-food businesses led by Rutgers
University, American Farm School & the Agricultural University of Athens

❖ Bridge Hub: SHC is the co-founder of the Bridge Hub initiative 
(https://bridgehub.org/) through which several women entrepreneur 
programs are conducted i.e.:

• CodeGirls annual workshops are conducted in which girls up to 
16 years old are taught how to code

• Local Women Entrepreneurs Workshops providing the tools to 
women of our region to build their own SME

Our Action Plan
Continuously invest on educating local communities, particularly women & 
youth. 

❖ Within the second half of 2020, in collaboration with ALBA University, we 
will regionally run the “Venture Garden” entrepreneurship education
program. Our goal during this program is to offer our community the 
opportunity to get specialized top-noch education on topics like women 
entrepreneurship, business management & agricultural best practices, skills 
development and networking for women entrepreneurs, youth and 
farmers.

Relevant Programs & Partners

Planet Community FrameworksOverview People
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FRAMEWORKS

Sustainable Development Goals

The Sustainable Development Goals (SDGs), also 
known as the Global Goals, were adopted by all 
United Nations Member States in 2015 as a 
universal call to action to 
end poverty, protect the planet and ensure that all 
people enjoy peace and prosperity by 2030.

The 17 SDGs are integrated -
that is, they recognize that action in one area will 
affect outcomes in others & that development must  
balance social, economic & environmental 
sustainability

We are active members of the initiative “Kosmos.gr” 
located in Greece spreading awareness & taking 
action on SDGs on national and international level. 

Planet Community FrameworksOverview People
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FRAMEWORKS

European Green Deal

The European Green Deal provides a roadmap with actions to:
• boost the efficient use of resources by moving to a clean, circular economy
• restore biodiversity and cut pollution in order for Europe 
to become climate neutral in 2050

Planet Community FrameworksOverview People

for a more fair, healthy &  environmentally-friendly  food system
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Planet Community FrameworksOverview People

Follow us 

www.steviahellas.coop

Let’s all do more & better 

with less!
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